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“Improving the quality of life in rural communities®™

Rural Community Assistance
Program

Technical Assistance and Services for Small Communities
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RCAP Services Offered

m Project Development

m Training for Local Officials,
Operators, and staff

m Asset Management

m GPS Data Collection and
Management

m Grant Writing and
Administration

m Rate Analysis

m Management and Finance
m Community Planning

m Environmental Reports

m Technical Assistance




Traditionally, RCAP has worked with communities to
build technical, managerial, and financial capacity to
construct and operate water and sewer infrastructure.
This is still a major component of our program.

We have expanded to offer many other community and
economic development services.




Grant Funded and Low Cost Services for
Rural Communities

RCAP is fortunate to be able to provide many of its services free of charge.

Enrollment for our grant funded services is based on several factors,
including the type of project and likely funding agencies, size and median
household income of the area being served. The majority of our client
communities receive free RCAP services. Many hire us to perform additional
services to help them

Like most non-profits, RCAP has developed additional low-cost services to
either fill a need or provide significant cost-savings to its clients.




Who do we serve?

Although we are allowed to assist communities up to
10,000 in population under most of our programs, for
our grant funded services, our priority is working
with smaller communities. The majority of our client
communities are under 5,000 population. Many have
less than a few hundred customers.

RCAP works with its client communities ‘as long_as it
takes’ to bring a needed project to fruition. We
provide the guidance and coordination to help them
through the project planning and funding process,
especially when multiple funders are involved.




RCAP Services

Simprovingsthelqualitygofdlifelinfrunalfcommumniticsg

Water and Wastewater § Community Development




Planning

Community Interest Surveys

Facilitate local planning committee meetings —
“What Do You Need and Want”

Review eligibility for all funding programs that
potentially serve water and sewer project

Conduct income surveys
Develop scope of services for engineers

Help obtain funding for planning




Planning

Simprovingsthelqualitygofdlifelinfrunalfcommumniticsg

Explain and provide tools to
Why Change Ordeqgiifige follow a Qualifications Based
ﬁ“ﬁ g Selection process to hire an
—_— engineer.

Assist in procuring other
professional services

Bg EBhap fabeezaied it Act. Fledd imsialled it Wikl the Seawmer wanbed

Coordination/facilitation among
community representatives,
funders, regulators &
consultants




Over 20 years experience | oy

Reports Prepared for:

USDA

HUD/CDBG

US EPA

US Army Corps of Engineer

0 500 1,000 2,000 Feet
@  Tiein to County System Prima Farmiand L g 1 1 1 L 1

Propased Waterlines 3-8 inches | Farmiand of Local Importancs.
Proposed Waterines 8-18 inches Frime Farmiand if Drained or Protected. 1-10.000
777 vyaric scis




Facility Development

Simprovingsthelqualitygofdlifelinfrunalfcommumniticsg

Coordination/facilitation among community, funders,
regulators, consultants

Write grant & loan applications for funding
Conduct appropriate public hearing and meetings

Administration of grants*
1 CDBG

1 USDARD

1 IEPASRF

* Denotes service not covered under our existing funding programs for which we receive administration fees.




Evaluation of Expenses and
Revenues

Development of Budgets and
Projections

Review of Fund Balances and
Projections for Reserve

Recommendations for Rate
Change

Evaluation of Rate Affordability

Short Course Board Training




Rate Trends

Simprovingsthelqualitygofdlifelinfrunalfcommumniticsg

m Overall we are seeing a rise in the costs associated with
operating waste water treatment plants

m This is everything from a rise in utility costs, labor costs,
repair costs, and overall operations and maintenance.

m Industry standard recommends a rate of 2.5% of your
communities MHI.

m National Average for MHI is $59,039
m 2.5% of this is $1476 yearly or $123 Monthly.




2017 Audit Expenses

Variable Expenses

Personnel Services S 80,128.00 | |Personnel Services S 80,128.00
Commodities & Supplies S 44,243.00 | |Commodities & Supplies S 22,121.50 | [Commodities & Supplies S 22,121.50
Contractual Services S 666.00 Contractual Services S 666.00
Depreciation S 8,327.00 | |Depreciation S 8,327.00
Property Taxes S 2,391.00 | |Property Taxes S 2,391.00
Total Expenses $135,755.00 Total: § 112,967.50 Total: S 22,787.50
Revenue Meters Avg. Gallons Pumped per Month: -
Total Gallons Pumped 1,000 Gallons Unit: 0
Total Gallons Billed Fixed Cost per Meter per Month: #DIV/0! Variable Cost per 1,000 Gallons: #DIV/0!
Medium Household Income (MHI) $ .
AWWA MHI Benchmark of 1.5% S . Monthly Rate per 5,000 Gallons (Actual Cost): #DIV/0! )
Monthly Rate of AWWA MHI Benchmark $ . Monthly Rate per 5,000 Gallons (Current Cost):  $ 19.41 255 ()
Total Operat.mg Revenue: S 79,575.00 Loss ($56,180)
Total Operating Expense: S 135,755.00




2017 Sewer



				2017 Audit Expenses						Fixed Expenses						Variable Expenses

				Personnel Services		$   80,128.00				Personnel Services		$   80,128.00

				Commodities & Supplies		$   44,243.00				Commodities & Supplies		$   22,121.50				Commodities & Supplies		$   22,121.50

				Contractual Services		$   666.00										Contractual Services		$   666.00

				Depreciation		$   8,327.00				Depreciation		$   8,327.00

				Property Taxes		$   2,391.00				Property Taxes		$   2,391.00

























				Total Expenses		$   135,755.00				Total: 		$   112,967.50				Total: 		$   22,787.50



				Revenue Meters												Avg. Gallons Pumped per Month:		- 0

Joseph B Teichmiller: Joseph B Teichmiller:
Total Gallons Pumped ÷ 12 Months 

				Total Gallons Pumped												1,000 Gallons Unit:		0

Joseph B Teichmiller: Joseph B Teichmiller:
Avg. Monthly Gallons Pumped ÷ 1,000 Gallons

				Total Gallons Billed						Fixed Cost per Meter per Month:

Joseph B Teichmiller: Joseph B Teichmiller:
This is what the Base Rate should be		ERROR:#DIV/0!

Joseph B Teichmiller: Joseph B Teichmiller:
(Total Fixed Cost/ 12 Months)
           # of Meters				Variable Cost per 1,000 Gallons:		ERROR:#DIV/0!

Joseph B Teichmiller: Joseph B Teichmiller:
(Total Variable Cost/12 Months)
     1,000 Gallons Units above

				Medium Household Income (MHI)		$   - 0

Joseph B Teichmiller: Joseph B Teichmiller:
2010 census data population and 2006-2010 ACS Data for MHI in IL

				AWWA MHI Benchmark of 1.5%		$   - 0

Joseph B Teichmiller: Joseph B Teichmiller:
Display annual (total) water payment based upon 1.5% of MHI 40,156				Monthly Rate per 5,000 Gallons (Actual Cost):						ERROR:#DIV/0!

Joseph B Teichmiller: Joseph B Teichmiller:
Fixed Cost + (Variable Cost x 5)		

Joseph B Teichmiller: Joseph B Teichmiller:
2010 census data population and 2006-2010 ACS Data for MHI in IL				

Joseph B Teichmiller: Joseph B Teichmiller:
This is what the Base Rate should be		

Joseph B Teichmiller: Joseph B Teichmiller:
Display annual (total) water payment based upon 1.5% of MHI 40,156						

Joseph B Teichmiller: Joseph B Teichmiller:
(Total Fixed Cost/ 12 Months)
           # of Meters						Loss ($5.50)

				Monthly Rate of AWWA MHI Benchmark		$   - 0

Joseph B Teichmiller: Joseph B Teichmiller:
Divides number above by 12 to get monthly payment based upon 1.5% MHI benchmark												

Joseph B Teichmiller: Joseph B Teichmiller:
Total Gallons Pumped ÷ 12 Months 		

Joseph B Teichmiller: Joseph B Teichmiller:
Avg. Monthly Gallons Pumped ÷ 1,000 Gallons		

Joseph B Teichmiller: Joseph B Teichmiller:
(Total Variable Cost/12 Months)
     1,000 Gallons Units above		Monthly Rate per 5,000 Gallons (Current Cost):						$   19.41



										Total Operating Revenue:						$   79,575.00		Loss ($56,180)

										Total Operating Expense: 						$   135,755.00





2016 Sewer



				2016 Audit Expenses						Fixed Expenses						Variable Expenses

				Personnel Services		$   53,866.00				Personnel Services		$   53,866.00

				Commodities & Supplies		$   39,434.00				Commodities & Supplies		$   19,717.00				Commodities & Supplies		$   19,717.00

				Contractual Services		$   522.00										Contractual Services		$   522.00

				Depreciation		$   9,336.00				Depreciation		$   9,336.00

				Property Taxes		$   2,386.00				Property Taxes		$   2,386.00

























				Total Expenses		$   105,544.00				Total: 		$   85,305.00				Total: 		$   20,239.00



				Revenue Meters												Avg. Gallons Pumped per Month:		- 0

Joseph B Teichmiller: Joseph B Teichmiller:
Total Gallons Pumped ÷ 12 Months 

				Total Gallons Pumped												1,000 Gallons Unit:		0

Joseph B Teichmiller: Joseph B Teichmiller:
Avg. Monthly Gallons Pumped ÷ 1,000 Gallons

				Total Gallons Billed						Fixed Cost per Meter per Month:

Joseph B Teichmiller: Joseph B Teichmiller:
This is what the Base Rate should be
		ERROR:#DIV/0!

Joseph B Teichmiller: Joseph B Teichmiller:
(Total Fixed Cost/ 12 Months)
           # of Meters				Variable Cost per 1,000 Gallons:		ERROR:#DIV/0!

Joseph B Teichmiller: Joseph B Teichmiller:
(Total Variable Cost/12 Months)
     1,000 Gallons Units above

				Medium Household Income (MHI)

				AWWA MHI Benchmark of 1.5%		$   - 0

Joseph B Teichmiller: Joseph B Teichmiller:
Display annual (total) water payment based upon 1.5% of MHI 40,156				Monthly Rate per 5,000 Gallons (Actual Cost):						ERROR:#DIV/0!

Joseph B Teichmiller: Joseph B Teichmiller:
Fixed Cost + (Variable Cost x 5)		

Joseph B Teichmiller: Joseph B Teichmiller:
2010 census data population and 2006-2010 ACS Data for MHI in IL				

Joseph B Teichmiller: Joseph B Teichmiller:
This is what the Base Rate should be
		

Joseph B Teichmiller: Joseph B Teichmiller:
Display annual (total) water payment based upon 1.5% of MHI 40,156						

Joseph B Teichmiller: Joseph B Teichmiller:
(Total Fixed Cost/ 12 Months)
           # of Meters						Loss ($0.51)

				Monthly Rate of AWWA MHI Benchmark		$   - 0

Joseph B Teichmiller: Joseph B Teichmiller:
Divides number above by 12 to get monthly payment based upon 1.5% MHI benchmark												

Joseph B Teichmiller: Joseph B Teichmiller:
Total Gallons Pumped ÷ 12 Months 		

Joseph B Teichmiller: Joseph B Teichmiller:
Avg. Monthly Gallons Pumped ÷ 1,000 Gallons		

Joseph B Teichmiller: Joseph B Teichmiller:
(Total Variable Cost/12 Months)
     1,000 Gallons Units above		Monthly Rate per 5,000 Gallons (Current Cost):						$   19.41



										Total Operating Revenue:						$   86,446.00		Loss ($19,098)

										Total Operating Expense:						$   105,544.00





2018 Sewer



				2018 Audit Expenses						Fixed Expenses						Variable Expenses

				Personnel Services		$   62,381.00				Personnel Services		$   62,381.00

				Commodities & Supplies		$   58,419.00				Commodities & Supplies		$   29,209.50				Commodities & Supplies		$   29,209.50

				Contractual Services		$   540.00										Contractual Services		$   540.00

				Depreciation		$   5,907.00				Depreciation		$   5,907.00

				Property Taxes		$   2,409.00				Property Taxes		$   2,409.00

























				Total Expenses		$   129,656.00				Total: 		$   99,906.50				Total: 		$   29,749.50



				Revenue Meters												Avg. Gallons Pumped per Month:		- 0

Joseph B Teichmiller: Joseph B Teichmiller:
Total Gallons Pumped ÷ 12 Months 

				Total Gallons Pumped												1,000 Gallons Unit:		0

Joseph B Teichmiller: Joseph B Teichmiller:
Avg. Monthly Gallons Pumped ÷ 1,000 Gallons

				Total Gallons Billed						Fixed Cost per Meter per Month:

Joseph B Teichmiller: Joseph B Teichmiller:
This is what the Base Rate should be
		ERROR:#DIV/0!

Joseph B Teichmiller: Joseph B Teichmiller:
(Total Fixed Cost/ 12 Months)
           # of Meters				Variable Cost per 1,000 Gallons:		ERROR:#DIV/0!

Joseph B Teichmiller: Joseph B Teichmiller:
(Total Variable Cost/12 Months)
     1,000 Gallons Units above

				2010 Medium Household Income (MHI)		$   - 0

Joseph B Teichmiller: Joseph B Teichmiller:
2010 census data population and 2006-2010 ACS Data for MHI in IL

				AWWA MHI Benchmark of 1.5%		$   - 0

Joseph B Teichmiller: Joseph B Teichmiller:
Display annual (total) water payment based upon 1.5% of MHI 40,156				Monthly Rate per 5,000 Gallons (Actual Cost):						ERROR:#DIV/0!

Joseph B Teichmiller: Joseph B Teichmiller:
Fixed Cost + (Variable Cost x 5)		

Joseph B Teichmiller: Joseph B Teichmiller:
2010 census data population and 2006-2010 ACS Data for MHI in IL				

Joseph B Teichmiller: Joseph B Teichmiller:
This is what the Base Rate should be
		

Joseph B Teichmiller: Joseph B Teichmiller:
Display annual (total) water payment based upon 1.5% of MHI 40,156						

Joseph B Teichmiller: Joseph B Teichmiller:
(Total Fixed Cost/ 12 Months)
           # of Meters						Loss ($5.19)

				Monthly Rate of AWWA MHI Benchmark		$   - 0

Joseph B Teichmiller: Joseph B Teichmiller:
Divides number above by 12 to get monthly payment based upon 1.5% MHI benchmark												

Joseph B Teichmiller: Joseph B Teichmiller:
Total Gallons Pumped ÷ 12 Months 		

Joseph B Teichmiller: Joseph B Teichmiller:
Avg. Monthly Gallons Pumped ÷ 1,000 Gallons		

Joseph B Teichmiller: Joseph B Teichmiller:
(Total Variable Cost/12 Months)
     1,000 Gallons Units above		Monthly Rate per 5,000 Gallons (Current Cost):						$   19.41



										Total Operating Revenue:						$   85,692.00		Loss ($43,964)

										Total Operating Expense:						$   129,656.00





Summary



				Sewer Expense Summary



				Expenses		2016 Wastewater 		% Change YOY		2017 Wastewater 		% Change YOY		2018 Wastewater 		Average

				Total Expenses 		$   105,544.00		22%		$   135,755.00		-5%		$   129,656.00		$   123,651.67

				Total Fixed Expenses 		$   85,305.00		24%		$   112,967.50		-13%		$   99,906.50		$   99,393.00

				Total Variable Expenses 		$   20,239.00		11%		$   22,787.50		23%		$   29,749.50		$   24,258.67

				Water Pumped/Meters												Total

				Total Gallons Pumped		- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!		- 0		- 0

				Total Gallons Billed		- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!		- 0		- 0

				Total Gallons Lost		- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!		- 0		- 0

				Number of Revenue Meters		- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!		- 0

				Actual Sewer Rate Cost												Average

				Base Rate 		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Variable Rate per 1,000 Gallons 		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Monthly Bill w/1,000 Gallons		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Monthly Bill w/5,000 included AWWA Standard 		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Revenue/Expense Comparison												Total

				Total Operating Revenue		$   86,446		-9%		$   79,575		7%		$   85,692		$   251,713

				Total Operating Expense		$   105,544		22%		$   135,755		-5%		$   129,656		$   370,955

				Total Revenue/Loss		$   (19,098)				$   (56,180)				$   (43,964)		$   (119,242)



Actual Sewer Rate Cost YOY 

Base Rate 	2016	2017	2018	0	0	0	Variable Rate per 1,000 Gallons 	2016	2017	2018	0	0	0	Monthly Bill w/1,000 Gallons	2016	2017	2018	0	0	0	Monthly Bill w/5,000 included AWWA Standard 	2016	2017	2018	0	0	0	

Cost




Sewer Expense Summary

Expenses 2016 Wastewater % Change YOY 2017 Wastewater % Change YOY 12018 Wastewater  Average
otal Expenses 544, b 755. -5% 656. 651.
Total E $ 10554400 4 2% S 13575500 & 5% 12965600 $ 123,651.67
otal Fixed Expenses 305. b 967. -13% 906. 1393.
Total Fived E § 8530500 4 4% 0§ 11296750 & -13% S 9990650 $ 99,393.00
otal Variable Expenses 239. b 787, b 749. 258.
Total Variable E $ 2023900 4 11% S 2278750 4 3% S 2974950 $ 24,5867
Water Pumped/Meters Total
Total Gallons Pumped - #DIV/0! - #DIV/0!
Total Gallons Billed -7 o T -7 s/l
Total Gallons Lost - #DIV/0! - #DIV/0!
Number of Revenue Meters ] N
Actual Sewer Rate Cost Average
Base Rate " ool #owjor T #Divol T sVl T #DNVOL T #DIV/O!
Variable Rate per 1,000 Gallons " owowvjor T sl T sovel T sovol T sDvol T #DIV/O!
Monthly Bill /1,000 Gallons " osovol T sovol T #owvor T dovjor T sDvjol T #DIvjo!
Monthly Bill w/5,000 included AWWA Standard ~~~ #DIv/ol ~ #DIvjol  #DIV/OL | #Dvjol T #Dvjol T #DIv/o!
Revenue/Expense Comparison Total
Total Operating Revenue S 86,446 <> 9% '$ 79575 € 7% S 85692 S 251713
Total Operating Expense S 105,544 4 22% 'S 135,755 <& -5% S 129656 S 370,955

Total Revenue/Loss S (19,098) S (56,180) S (43,964) S (119,242)



2017 Sewer



				2017 Audit Expenses						Fixed Expenses						Variable Expenses

				Personnel Services		$   80,128.00				Personnel Services		$   80,128.00

				Commodities & Supplies		$   44,243.00				Commodities & Supplies		$   22,121.50				Commodities & Supplies		$   22,121.50

				Contractual Services		$   666.00										Contractual Services		$   666.00

				Depreciation		$   8,327.00				Depreciation		$   8,327.00

				Property Taxes		$   2,391.00				Property Taxes		$   2,391.00

























				Total Expenses		$   135,755.00				Total: 		$   112,967.50				Total: 		$   22,787.50



				Revenue Meters												Avg. Gallons Pumped per Month:		- 0

Joseph B Teichmiller: Joseph B Teichmiller:
Total Gallons Pumped ÷ 12 Months 

				Total Gallons Pumped												1,000 Gallons Unit:		0

Joseph B Teichmiller: Joseph B Teichmiller:
Avg. Monthly Gallons Pumped ÷ 1,000 Gallons

				Total Gallons Billed						Fixed Cost per Meter per Month:

Joseph B Teichmiller: Joseph B Teichmiller:
This is what the Base Rate should be		ERROR:#DIV/0!

Joseph B Teichmiller: Joseph B Teichmiller:
(Total Fixed Cost/ 12 Months)
           # of Meters				Variable Cost per 1,000 Gallons:		ERROR:#DIV/0!

Joseph B Teichmiller: Joseph B Teichmiller:
(Total Variable Cost/12 Months)
     1,000 Gallons Units above

				Medium Household Income (MHI)		$   - 0

Joseph B Teichmiller: Joseph B Teichmiller:
2010 census data population and 2006-2010 ACS Data for MHI in IL

				AWWA MHI Benchmark of 1.5%		$   - 0

Joseph B Teichmiller: Joseph B Teichmiller:
Display annual (total) water payment based upon 1.5% of MHI 40,156				Monthly Rate per 5,000 Gallons (Actual Cost):						ERROR:#DIV/0!

Joseph B Teichmiller: Joseph B Teichmiller:
Fixed Cost + (Variable Cost x 5)		

Joseph B Teichmiller: Joseph B Teichmiller:
2010 census data population and 2006-2010 ACS Data for MHI in IL				

Joseph B Teichmiller: Joseph B Teichmiller:
This is what the Base Rate should be		

Joseph B Teichmiller: Joseph B Teichmiller:
Display annual (total) water payment based upon 1.5% of MHI 40,156						

Joseph B Teichmiller: Joseph B Teichmiller:
(Total Fixed Cost/ 12 Months)
           # of Meters						Loss ($5.50)

				Monthly Rate of AWWA MHI Benchmark		$   - 0

Joseph B Teichmiller: Joseph B Teichmiller:
Divides number above by 12 to get monthly payment based upon 1.5% MHI benchmark												

Joseph B Teichmiller: Joseph B Teichmiller:
Total Gallons Pumped ÷ 12 Months 		

Joseph B Teichmiller: Joseph B Teichmiller:
Avg. Monthly Gallons Pumped ÷ 1,000 Gallons		

Joseph B Teichmiller: Joseph B Teichmiller:
(Total Variable Cost/12 Months)
     1,000 Gallons Units above		Monthly Rate per 5,000 Gallons (Current Cost):						$   19.41



										Total Operating Revenue:						$   79,575.00		Loss ($56,180)

										Total Operating Expense: 						$   135,755.00





2016 Sewer



				2016 Audit Expenses						Fixed Expenses						Variable Expenses

				Personnel Services		$   53,866.00				Personnel Services		$   53,866.00

				Commodities & Supplies		$   39,434.00				Commodities & Supplies		$   19,717.00				Commodities & Supplies		$   19,717.00

				Contractual Services		$   522.00										Contractual Services		$   522.00

				Depreciation		$   9,336.00				Depreciation		$   9,336.00

				Property Taxes		$   2,386.00				Property Taxes		$   2,386.00

























				Total Expenses		$   105,544.00				Total: 		$   85,305.00				Total: 		$   20,239.00



				Revenue Meters												Avg. Gallons Pumped per Month:		- 0

Joseph B Teichmiller: Joseph B Teichmiller:
Total Gallons Pumped ÷ 12 Months 

				Total Gallons Pumped												1,000 Gallons Unit:		0

Joseph B Teichmiller: Joseph B Teichmiller:
Avg. Monthly Gallons Pumped ÷ 1,000 Gallons

				Total Gallons Billed						Fixed Cost per Meter per Month:

Joseph B Teichmiller: Joseph B Teichmiller:
This is what the Base Rate should be
		ERROR:#DIV/0!

Joseph B Teichmiller: Joseph B Teichmiller:
(Total Fixed Cost/ 12 Months)
           # of Meters				Variable Cost per 1,000 Gallons:		ERROR:#DIV/0!

Joseph B Teichmiller: Joseph B Teichmiller:
(Total Variable Cost/12 Months)
     1,000 Gallons Units above

				Medium Household Income (MHI)

				AWWA MHI Benchmark of 1.5%		$   - 0

Joseph B Teichmiller: Joseph B Teichmiller:
Display annual (total) water payment based upon 1.5% of MHI 40,156				Monthly Rate per 5,000 Gallons (Actual Cost):						ERROR:#DIV/0!

Joseph B Teichmiller: Joseph B Teichmiller:
Fixed Cost + (Variable Cost x 5)		

Joseph B Teichmiller: Joseph B Teichmiller:
2010 census data population and 2006-2010 ACS Data for MHI in IL				

Joseph B Teichmiller: Joseph B Teichmiller:
This is what the Base Rate should be
		

Joseph B Teichmiller: Joseph B Teichmiller:
Display annual (total) water payment based upon 1.5% of MHI 40,156						

Joseph B Teichmiller: Joseph B Teichmiller:
(Total Fixed Cost/ 12 Months)
           # of Meters						Loss ($0.51)

				Monthly Rate of AWWA MHI Benchmark		$   - 0

Joseph B Teichmiller: Joseph B Teichmiller:
Divides number above by 12 to get monthly payment based upon 1.5% MHI benchmark												

Joseph B Teichmiller: Joseph B Teichmiller:
Total Gallons Pumped ÷ 12 Months 		

Joseph B Teichmiller: Joseph B Teichmiller:
Avg. Monthly Gallons Pumped ÷ 1,000 Gallons		

Joseph B Teichmiller: Joseph B Teichmiller:
(Total Variable Cost/12 Months)
     1,000 Gallons Units above		Monthly Rate per 5,000 Gallons (Current Cost):						$   19.41



										Total Operating Revenue:						$   86,446.00		Loss ($19,098)

										Total Operating Expense:						$   105,544.00





2018 Sewer



				2018 Audit Expenses						Fixed Expenses						Variable Expenses

				Personnel Services		$   62,381.00				Personnel Services		$   62,381.00

				Commodities & Supplies		$   58,419.00				Commodities & Supplies		$   29,209.50				Commodities & Supplies		$   29,209.50

				Contractual Services		$   540.00										Contractual Services		$   540.00

				Depreciation		$   5,907.00				Depreciation		$   5,907.00

				Property Taxes		$   2,409.00				Property Taxes		$   2,409.00

























				Total Expenses		$   129,656.00				Total: 		$   99,906.50				Total: 		$   29,749.50



				Revenue Meters												Avg. Gallons Pumped per Month:		- 0

Joseph B Teichmiller: Joseph B Teichmiller:
Total Gallons Pumped ÷ 12 Months 

				Total Gallons Pumped												1,000 Gallons Unit:		0

Joseph B Teichmiller: Joseph B Teichmiller:
Avg. Monthly Gallons Pumped ÷ 1,000 Gallons

				Total Gallons Billed						Fixed Cost per Meter per Month:

Joseph B Teichmiller: Joseph B Teichmiller:
This is what the Base Rate should be
		ERROR:#DIV/0!

Joseph B Teichmiller: Joseph B Teichmiller:
(Total Fixed Cost/ 12 Months)
           # of Meters				Variable Cost per 1,000 Gallons:		ERROR:#DIV/0!

Joseph B Teichmiller: Joseph B Teichmiller:
(Total Variable Cost/12 Months)
     1,000 Gallons Units above

				2010 Medium Household Income (MHI)		$   - 0

Joseph B Teichmiller: Joseph B Teichmiller:
2010 census data population and 2006-2010 ACS Data for MHI in IL

				AWWA MHI Benchmark of 1.5%		$   - 0

Joseph B Teichmiller: Joseph B Teichmiller:
Display annual (total) water payment based upon 1.5% of MHI 40,156				Monthly Rate per 5,000 Gallons (Actual Cost):						ERROR:#DIV/0!

Joseph B Teichmiller: Joseph B Teichmiller:
Fixed Cost + (Variable Cost x 5)		

Joseph B Teichmiller: Joseph B Teichmiller:
2010 census data population and 2006-2010 ACS Data for MHI in IL				

Joseph B Teichmiller: Joseph B Teichmiller:
This is what the Base Rate should be
		

Joseph B Teichmiller: Joseph B Teichmiller:
Display annual (total) water payment based upon 1.5% of MHI 40,156						

Joseph B Teichmiller: Joseph B Teichmiller:
(Total Fixed Cost/ 12 Months)
           # of Meters						Loss ($5.19)

				Monthly Rate of AWWA MHI Benchmark		$   - 0

Joseph B Teichmiller: Joseph B Teichmiller:
Divides number above by 12 to get monthly payment based upon 1.5% MHI benchmark												

Joseph B Teichmiller: Joseph B Teichmiller:
Total Gallons Pumped ÷ 12 Months 		

Joseph B Teichmiller: Joseph B Teichmiller:
Avg. Monthly Gallons Pumped ÷ 1,000 Gallons		

Joseph B Teichmiller: Joseph B Teichmiller:
(Total Variable Cost/12 Months)
     1,000 Gallons Units above		Monthly Rate per 5,000 Gallons (Current Cost):						$   19.41



										Total Operating Revenue:						$   85,692.00		Loss ($43,964)

										Total Operating Expense:						$   129,656.00





Summary



				Sewer Expense Summary



				Expenses		2016 Wastewater 		% Change YOY		2017 Wastewater 		% Change YOY		2018 Wastewater 		Average

				Total Expenses 		$   105,544.00		22%		$   135,755.00		-5%		$   129,656.00		$   123,651.67

				Total Fixed Expenses 		$   85,305.00		24%		$   112,967.50		-13%		$   99,906.50		$   99,393.00

				Total Variable Expenses 		$   20,239.00		11%		$   22,787.50		23%		$   29,749.50		$   24,258.67

				Water Pumped/Meters												Total

				Total Gallons Pumped		- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!		- 0		- 0

				Total Gallons Billed		- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!		- 0		- 0

				Total Gallons Lost		- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!		- 0		- 0

				Number of Revenue Meters		- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!		- 0

				Actual Sewer Rate Cost												Average

				Base Rate 		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Variable Rate per 1,000 Gallons 		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Monthly Bill w/1,000 Gallons		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Monthly Bill w/5,000 included AWWA Standard 		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Revenue/Expense Comparison												Total

				Total Operating Revenue		$   86,446		-9%		$   79,575		7%		$   85,692		$   251,713

				Total Operating Expense		$   105,544		22%		$   135,755		-5%		$   129,656		$   370,955

				Total Revenue/Loss		$   (19,098)				$   (56,180)				$   (43,964)		$   (119,242)



Actual Sewer Rate Cost YOY 

Base Rate 	2016	2017	2018	0	0	0	Variable Rate per 1,000 Gallons 	2016	2017	2018	0	0	0	Monthly Bill w/1,000 Gallons	2016	2017	2018	0	0	0	Monthly Bill w/5,000 included AWWA Standard 	2016	2017	2018	0	0	0	

Cost
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Actual Sewer Rate Cost YOY

Current State

- Base Rate: $5.41 (1,500 Gal not 1,000 Gal)
- Variable Rate Per 1,000 Gallons: $4.00
- Monthly Bill w/5,000 Gallons: $19.41
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Assist with the development and
implementation of operating
policies and procedures

Clearinghouse for sample rules,
ordinances and resolutions

Help develop strategies, policies
and legislation to reduce delinquent
accounts

Asset Management Plan
Preparation* and CUPSS

GPS Data Collection*
GIS Program Development*

*Fee-for-Service if not covered under an existing grant.




Training

CO U n C I |/B O ard Tr a.l n I n g The Big Guide for Small Systems:

A Resource for Board Members

101 Utility Management
201 Financial Management

Short courses

m  Project Planning

m  Project Design

m  Project Construction

m Rate Setting and Asset Management

Leadership Training




Training

- Check-Up Program for Small Systems R SRy | Cfedie Usir | Hole 1Bt O p erati O n al Staff Tr ai n i n g
301 Budgeting, Asset
Management & Rate Setting

401 Applied Asset Management
using (CUPSS)

Locating Mains, Leaks & Lost
Revenue

Energy Audits
Other Special Topics

Operator recruitment & training
with Jobs $

Most course offer CEU’s




CDAP Funding

Ilinois Department of Commerce and Economic Opportunity

Community Development Block Grant (CDBG - Previously CDAP)

Three Programs: PI, Housing, and ED. (Pl is our focus)
Public Infrastructure ($15,000,000 in ‘19; $500,000 limit per project)

Program Summary: Local governments that need to improve public infrastructure and eliminate conditions detrimental to public health, safety, and public welfare may request a
maximum of $500,000.00 to undertake projects designed to alleviate these conditions, with an emphasis on helping communities with substantial low to moderate-income populations.

Must meet 1 of 3 National Objectives:

Benefiting low-to moderate income (LMI) persons (DATA TOOL)(+51%);

Aiding in the prevention of elminations of slums and blight;

Meeting other community development needs that pose a serious and immediate threat to the health and welfare of the community.

To complement these federally-mandated objectives, the State has established the following specific objectives for the CDBG Program:
Strengthen community economic development through the creation of jobs, stimulation of private investment and strengthening the tax base;
Improve public infrastructure and eliminate conditions which are detrimental to health, safety and public welfare; and

Conserve and expand the State's housing stock in order to provide a decent home and a suitable living environment for persons of low-to-moderate income and the developmentally
disabled.

What to know when applying:

Deadline: August 29, 2019

Only units of local government can apply for funding (cities, villages, townships, counties, etc.).

1 grant per year.

Applications that further a project in progress, whether funded with or without CDBG funds, will not be accepted.

Funds can no longer be used for engineering services or activity delivery.

Eligible Activities (HUD-defined activity codes):

03l Flood and Drainage Improvements--used for the acquisition, construction, or rehabilitation of flood drainage facilities, such as retention ponds or catch basins.
03Jw Water Improvements--used for the installation or replacement of water lines and fire hydrants (when part of a larger project).
03Js Sewer Improvements--to be used for the installation or replacement of sanitary sewers and storm sewers.

GUIDEBOOK CDBG GRANT PROGRAM MAP + AREA CONTACT PERSON



https://tinyurl.com/y2pn2c2v
https://www2.illinois.gov/dceo/CommunityServices/CommunityInfrastructure/Pages/default.aspx
https://www2.illinois.gov/dceo/CommunityServices/CommunityInfrastructure/Documents/Grant%20Manager%20Territory%20Map%202017.pdf

EPA SRF

EPA
State Revolving Loan Fund (SRF)

Loan

Available for both water and wastewater projects

Carry a loan rate which is established at one-half the market interest rate

Loan repayment is 20 years can be extended to 30, based on size of the community

Pre-Applications have to be turned into IEPA.

Funding Cycle begins on July 1= and ends on June 30-.

Loan interest rate is currently 1.84 percent

Loan forgiveness is sometimes offered, once a project is funded, but is not guaranteed.

The amount of forgiveness is based on individual projects, there is no standard amount.

Once pre-applications are submitted, the community must wait to see if they will be invited for the full application

The SRF programs provide financial assistance to eligible public or private applicants for the design and construction of a wide variety of
projects that protect or improve the quality of lllinois’ water resources. SRF assist applicants with projects that address human health and
failing water infrastructure. Eligible projects include new drinking water or wastewater infrastructure construction; upgrading or rehabilitating
existing infrastructure; storm water-related projects that benefit water quality; and a variety of other projects that protect or improve the quality
of lllinois’s rivers, streams, and lakes.

For information on applying visit:_https://www?2.illinois.gov/epa/topics/grants-loans/state-revolving-fund/guidance/Pages/pwslp-
reguirements.aspx

For list of required forms visit:_https://www?2.illinois.gov/epa/topics/grants-loans/state-revolving-fund/Pages/state-revolving-fund-forms.aspx
Agency Contact: Gary Bingenheimer, P.E. Gary.Bingenheimer@lllinois.gov



https://www2.illinois.gov/epa/topics/grants-loans/state-revolving-fund/guidance/Pages/pwslp-requirements.aspx
https://www2.illinois.gov/epa/topics/grants-loans/state-revolving-fund/Pages/state-revolving-fund-forms.aspx

USDA RD

USDA Rural Development Funding: Water & Wastewater Loan & Grant Program

What Does this Program Do? Provides funding for clean and reliable drinking water systems, sanitary sewage disposal, sanitary solid waste disposal, and storm water drainage to
households and businesses in eligible rural areas.

Who May Apply? This program assist qualified applicants that are not otherwise able to obtain commercial credit on reasonable terms.
Eligible applicants include: Most State & Local Governmental Entities, Private non-profits, Federally Recognized Tribes.
How can Funds be used? Funds may be used to finance the acquisition, construction or improvement of:
Drinking water source, treatment, storage and distribution
Sewer collection, transmission, treatment and disposal
Solid waste collection, disposal and closure
Storm water collection, transmission and disposal
In some cases, funding may also be used for related activities such as:
Legal and engineering fees
Land acquisition, water and land rights, permits and equipment
Start-up operations and maintenance
Interest incurred during construction
Purchase of existing facilities to improve service or prevent loss of service
Other costs determined to be necessary for completion of the project
Eligible Area? Area that may be served include:
Rural areas and towns with fewer than 10,000 people; Tribal lands in rural areas
What kind of Funding Available?
Long-term, low-interest loans. If Funds are available, grants may be combined with a loan if necessary to keep user costs reasonable.
Loan Terms & Rate?

Up to 40- year payback period, based on the useful life of the facilities financed with a fixed interest rate. The interest rate is based on the need for the project and the median household
income of the area to be served.

How to Get Started?
Applications for this program are accepted through your local USDA RD office year round. If you have additional questions, contact your local representative who serves your area.




Current RD Interest Rates

Interest Rates for October 1, 2019 TO December 31, 2019 are:

« POVERTY RATE of 1.750% if the median household income of the
service area is below $46,748 and the project is needed to meet
regulatory agency health or sanitary standards (documentation is
needed).

 INTERMEDIATE RATE of 2.375% if the non-metropolitan median
household income of the service areais below $58,435 and the
applicant does not qualify for the poverty rate.

* MARKET RATE of 3.000% if the median household income of the
service area equals or exceeds the current State of lllinois non-
metropolitan median household income of $58,435




Community Facilities Direct Loans & Grants
Water and Waste Loans & Grants

Program Offices
USDA Rural Development

Area One
Penny Hexdall,
AreaDirector

1691 N. 31 5t. Rd., Suite 3

Ottaws, IL 61350
815.313.2352

[:] Lorali Heintzelman
Area Specialist

[j Jetf DeSplinter
Area Specialist
USDA Rural Development
312 E Backbone Rd. Suite B
Princeton, L 61356
815.875.8732 x4

Area Four

|:] Lynn Armstrong
Area Specialist
USDA Rural
Development
233 § Soangetaha Rd.
Galesburg, IL 61401
309.342.5138 x4

(] pwight Reynolds
Area Director
Patricia Whalen
Area Specialist
USDA Rural
Development
1904 W,
Lafayette, Suite 3

Rural Development

) State Office
\"""’“ s | memas | B | omer | we ( 2118 W Park Ct. Suite A
USDA Rural Development ) Champaign, IL 61821
o2 :
. Ll L Mike Wallace, 217.403.6209
b e ’ Anthony Kirby, 217.403 6212
i Julie Hatfield, 217.403.6232
HEAL Tina Anstrom, 217 .403.6244
| Whitney Fruhling, 217.403.6228
SIS e | anRRCETON| LGS | s FAX: 855.832.8691
R ki f TDD: 217.403.6240
) STARK ANKAKEE
MARSHALL
i « . *cmsxmcm | *FONTIAC
Jj IROQUOIS
MCDONOUGH ZUoL TAZEWELL MCLEAN L
SCHUYLER
o Area Two
D Shari Lannon
i Area Specialist
USDA Rural Development
e 2110 W Park Ct. Suite B
Champaign, IL 61821
217.352.3536 x4
S wseen | coanronn D Dan Jansen
Area Director
USDA Rural Development
2701 S Banker Rd. Suite
103A Effingham, IL 62401
3 217.347.7107 x5
i Area Three
Area Three D Vacant, Area Director
E] Kim Swisher Leeann Denny

Jacksonville, IL
62650
217.243.1535 X6

Area Specialist

Abby Bacon

Area Specialist

USDA Rural
Development

221 Withers Dr.

Mt. Vernon, IL 62864
618.244.0773 x4

Area Specialist

Michael McKee

Area Specialist

USDA Rural Development
502 Comfort Dr.

Marion, |L 62959
618.993-5396 x4

Rev. 4/2013



Contact Information

m James Meece
m [fmeece@qglcap.org
m21/-358-2143



mailto:jfmeece@glcap.org
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